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Contact Information

Los Angeles IMC

3608 Beverly Boulevard
Los Angeles, CA 90004
Phone/Fax: 213 353 0033

Website: http://la.indymedia.org
Contact: info@la.indymedia.org

LA IMC ListServ’s:

General
Collective

imc-la@la.indymedia.org
imc-la-work@la.indymedia.org

Working Group Lists:

Webitorial imc-la-web@la.indymedia.org
Audio imc-la-audio@la.indymedia.org
Finance

imc-la-finance@la.indymedia.org
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Donation Information

LA IMC rws onless than $1000 per month and any extra morey, or
equipmen, goes a lomg way. Tax-dedwtible domtiors canbe made
to LA IMC via air fiscal sponsor, Social axd Enviraamental
Entreprereus (SEE). Donatins can come in the form of money or
equipment (ie. Inkind domtios suh as compuer or audio

' These working groups still need to be constituted. The active groups right now
are audio, web, and finance. These groups were agreed upon and can be

started when there’s enough interest.
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equipment). Please send checks payable to “LA IMC/SEE” to:

LA IMC c/o SEE, 11948 W. Washington Boulevard, Suite 201
Los Angeles, CA 90066

Mission Statement

LA IMC is a collective orgmization committed to using media
production and distribuion as a tol for promoting social and
ecoromic jwtice. We ntand to promote he proliferationof media in
vhatever form is recessary to challenge he corporate dommation of
ou lives It is aur goal to further the self-determimtion of people
under-represerted inmedia production nd cantent, and to illumimte
and amlyze local ad global isues that impact ecosystems
communities and individwls. We seek to gmerate altermtives to the
biases itherert in the corporate media, conwolled by profit, and to
iderrify and create positive models for a swstainable and equitable
society.

History of the Los Angeles IMC

Since November 30, 1999, the day hat protests erupted in Seattle
against the World Trade Organization and corporate globalization
policies, there has bean a worldwide growth in the creation of
indepaxdent media, especially manifested inhe Indepanderr Media
Cemrers (IMCs) fowmd araund the globe. The IMC is adecentralized
network of aitcmomow collectives whose shared vision combires a
radical aitiqe of corporate/commercial media with =
orgmizatioml strcmre that is based wpm principles of ati-
auloritarian organizing, self-mamagemat, aitacmomy, and mutual
aid. The IMC follows inthe spirit of the last 30 years of ndeperdernt
media, but is particuarly linked to the culure of rsistmce fomd in
the Zapatista stuggle smd many other movemerrs that fomd a voice
in the modern information age.

The IMC was organized in Los Angeles to aeate m indepadernt
media for and during the Democaatic Natioml Convention (DNC)

protests. As people took to the streets protesting the policies
sipported by he Democrats (md Republicas), he LA IMC covered
the evaats by webasting timely airdio and video n the form of
political analysis street protest coverage, imtewview segmerts, and in
association with Free Speech TV, delivered five nights of satellite
coverage.

Since the canvention many of he LA IMC volwteess cantinued their
efforts to build an ongoing Los Angeles Independent Media Cerxer,
resulting in the opening of air MacArthur Park offices in September
of 2001. The LA IMC has also been imstumerntal in providing
assistarce to new media organizations swh as the Chiapas, Hawaii,
and San Diego IMCs LA IMC also cantributed to he aeation of
KillRadio.org, a community based a-lire radio station by providing
techmical and moretary asistarce. Kill Radio was bom aut the LA
IMCs audio working group during the DNC.

In2002, LA IMC volurteers and former volunteers produced a range
of popular work including: the doawmertary Unprecedented,
Community Voices o KPFK, Indymedia On the Air, and the
Collectives initiative at KPFK. The LA IMC also moved from their
Wilshire office to a space shared with KillRadio, on Beverly.

In2003, with Irag War, many LA IMC wlunteers fomd themselves
ivolved in he arti-imperialist mti-war movemernt. Awareness of LA
IMC cantined to grow, with he growth of popular disset against
empire. A tech collective formed in October, apart from IMC, bu
involving IMC volunteers.

The IMC Network

The LA IMC is a member of the Independmnt Media Center
Newwork, a decentralized retwork of over nirety awamomaus IMCs
worldwide. There is an IMC on every cortinert except A rrarctica
These IMCs are self-organized by activists in eadr loaality who
formed themselves inw local collectives and joined the network
they agreed to the Principles of Unity ad the Criteria for
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Membership outlined below.

The straagth of the IMC Netwoik lies in stmcture: a retwork of
joumalists, activists, and media makers, cortributing to a local IMC
by providing irformation on locl isswes in a global comext. The
IMC Network is also composed of working grows that help to
maintain he nfrmstwtuwe of the network. For example the IMC
Ted Collective is global working graup hat mairtains he digital
infrastucture of the network The New IMC working graup is a
global working growp that coordinates he process forinrodicingnew
IMCs to the netwotk. Other global working groups cover issies

including finance, process,” communications, and grant writing.

Itis imperative for local IMCs to participate inthe global process in
order to help mairtain the infrastmcure of the network. We are mudh
strornger as a united retwork of auwmomous collectives resisting
various forms repression, than as a monolithic, single entity.

For more information on the network, please see:

http://global.indymedia.org
(global site for internal IMC proposals)

http://process.indymedia.org  (global IMC process)

htep://lists.indymedia.org (global IMC mailing lists)

http://www.indymedia.org:8081/fbi/  (IMC and the FBI)

http://global.indymedia.org/front.php3?article id=198
(first IMC Network Charter proposal — San Francisco, April 2001)

* “Process” is a general term meaning “decision making process” that, in the
IMC, also includes the entire process from decision through implementation, and
management of the outcomes or products.

IMC Network Mission Statement (draft version)

The specific pupose of the Indepardent Media Center Network is to
facilitate the use of media produwctionand diswibution as a tool for
promoting social, environmental ad ecaomic jwtice and to
develop a global decertralized commuications retwork to provide a
voice for the voiceles. It is also the purpose of this retwork to give
expressian to a wide diversity of social movements inorder to assist
the distribuwim of imellectwl, sciatific literary, social, artistic
creative, lhuman rights and cuwral expressiors not covered by the
commercial press.

We seek to expand the luman social fabric in a meaingfil and
tangible way that is empowering for local communities. It is our goal
to further the self-determinationof people mderrepresmted in media
producticn ad cantant, and to illuminate and amlyze local and
global iswes that impact ecosystems communities and ndividwls
We seck to gamerate altermtives to the biases interent in the profit
drivencommercial media,and to idextify and aeate positive models
for a swaimble md equitable society. It is ou goal t aid ina
revolutimary social tramsformation of society that prioritizes people
before profit We scek to expand and develop cur own working
relatianships in a mamer that is nahierarchical, awmomais and
based upon mutual aid and solidarity.

IMC Network Principles Of Unity (adopted by LA IMC)

1. The Independent Media Certer Network (IMCN) is based pm
prirciples of equality, decaatralization and local autoromy. The
IMCN is not derived from a centralized bueaicratic process, bu
from the self-organization of artonomows collectives that recognize
the importance in developing a union of networks.

2. All IMCs casider open exchmge of, aad open access to,
information a prerequisite to the building of a more free ad just
society.
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[3. All IMCs respect the right of activists who doose not to be
photographed or filmed.]

4. All IMGCs, based upon the trist of their canwributors and readers
shall wilize ope web based publishing, allowing ndividwls graups
and organizatiors to express their views mmymasly if desired.
**see appardix: Opaen Publihiing document (still in proposal phase, at
this  address:  hap//lists.i

communication/2001-April/001707.html )

5. Th IMC Network and all local IMC wllectives hall be not-for
profit.

6. All IMCsrecognize he importaice of process to social change and
are committed to the development of nmhierarchical and anti-
auloritarian relatioships from imerpersmal relatiomhips to grow
dynamics Tlerefore IMCs hall organize hemselves collectively
and be committed to the principle of cansersus decision making and
the developmant of a [direct, participatory democratic process] that
is transparent to its membership.

7. All IMCs recognize that a prerequisite for participation n the
decision making process of eachlocal graup is the cantribuwion of m
individual's labor to the group.

8. All IMCs are committed to caring for ore amter and ou
respective communities both collectively and as ndividwls and will
promote the sharing of resouwces including knowledge skills and
equipment.

9. All IMCs shall be committed to the we of free saurce code
wherever possible, in order to develop he digital infrastmcture, and
to imcrease the independece of the metwork by not relying m
proprietary software.

10. All IMC:s shall be committed to the principle of humanequality,
and shall not discrimimte, including disaimination based upon race

garder, age, class or sexual orimtation Recognizing the vast culwmral
traditiors within he network, we are committed to bulding
[diversity] within our localities.

IMC Network Criteria for Membership
Each IMC and Global Working Group is expected to:

a. Agree in spirit to the IMCN Misim Statemernt and Principles of
Unity,

b. Have a committed membemship substantial emaugh to sustain a
functional IMC,

c. Have opan and piblic meetings (no one graup canhave exclusiomry
"ownership" of an IMC),

d. Work toward developing a local Missian Statement or Statemenx
of Pupose. Network Missian Statement may be adopted or used m
an interim basis,

e. Establihh and publih an editorial policy that is developed and

functions through democratic process, and with full transparency,

f. Agree to the use of Open Publihing as desaibed n he IMCN
Editorial Policy [editorial collective comments: "We did agree that
the term "Open Publiding” was ore that is still being defired by the
Global Network Collective, and we would wait and see what the

results were before rewriting this criteria],

g.Adopta decisionrmaking policy thatis in alighment with corsasws
principles that include open, transparent and egalitarian processes,

h. Have a spokespersor(s) willing and capable of participating in the
global decisionrmaking process a1d meetings as a rotating
liaison/represamtative, with a clear wderstanding of the
responsibilities that come with this role,
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i. Participate in he key IMC Network Communication Methods
that pertain to the health aad vimlity of the Network and that
cantribute to the work of the IMC. Asure hat at least ore pesm
from you local IMC participates at any given time on the IMC-
Communications list,

j. (NOT FINALIZED): Have m official affiliation with any
political party, state or candidate for office (comments bu
individual producers have freedom to do whatever hey like and local
IMCs can "feamre' stories abou variow political parties and
initiatives),

k. IMCs dall inm way engage in commercial for-profit enterprises
[We cauld add: Th IMCN is committed to the
decommercialization of nformation and will disasociate from any
local IMC that decides to become a for-profit media
corporation.]

l. Display a “local vesian” of the IMC “i” logo onyou website and
literature.

m. Irclude he IMC Nework airerr Cities List an yaur site
preferably on the front page.

NETWORK MEMBERSHIP

1. Network Memberhip is opa to a1y groyp that accepts he above
criteria for membership. In the case of several requests from the same
city or region, we will encourage them to meet and work together.

2. Network Membeship in the IMCN will be canfirmed by the
New IMC Working Grow, whichisaccomtable to IMC-Process and
ultimately to the IMCN decision-making process.

DEFINING OUR TERMS:
For clarity and precision we need to define aur terms more carefully
so there is less oom for misunderstanding. Also explains how we asa

culture (the IMC culture) use these terms.

* IMCN = Independent Media Center Network

* Open = mears thatall people and groups are welcome to attend and
that o attempt is made to exclude people based m their sex, race
gender, class, age, ability, or religion.

* Official affiliation = still being worked on

* IMC Network Communicaticn Methods = intematicnal email
lists IRC disarssions and logs, plone aalls ed canferamce calls, and
face-to-face meetings.

* Local version = acknowledges he may variations of the mme and
the logo that will occur depending on he language and culture of the
local IMC.

How do I join the LA IMC?

Becoming nwolved wih LA IMC requires commitment from each
member. In order for this collective to fmctian, we red you lelp.
There are no management or bosses at LA IMC, primarily becaise we
are tired of laving to deal withthem inow everyday lives Those who
operate the Collective, he members tlhemselves, must wke
responsibility for ruming it. We have setup guidelines that we lave all
agreed to fulfill. The spirit of hese guidelires is meant to keep the
collective ruming as a fanctinal resowce for ow community, and
while it is not ntended to be heavy handed, it is essantial that we
create a framework for everyme to support each otler. We ke ou
missin seriausly. It forms the basis for ouw work togeher as a
collective.

LA IMC Guidelines:

1. Participate in a Consensus training.

2. Agree with the Mission Statemert (if you do not agree with the
missin statemert of LA IMC, this is probably mt the orgmizatin
for you).

3. Attaxd two (2) meetings, and me (1) Comaswss traning before
participating in the decision-making process.

4. Acknowledge that while he collective supports the fundamental
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right of free speeh, he ollective will mt tolerate racist
homophobic or sexist attacks against collective members or hate
speech directed against individuals in the community.

5. Joina working growp, and attend at least ore gereral meeting per
month.

Reasons for Removal

The collective may decide to remove a member from the collective
for the following reasons:

1. Two momhs worth of meetings have been mised (withouw
explanation).

2. Non-adherence to the Principles of Unity.

3. Violations of the LA IMC guidelines.

What are my responsibilities once I become a member of the
collective?

You must:

1. Follow the guidelines, and agree to the Principles of Unity

2. Join and participate in a Working Group

3. Attend ore gaeral meeting per month (every other Samrday at 11
a.m.)

4. Sscribe to the collective disaissian list, so yau canbe keptup-to-
date on issues, and can interact with your fellow IMCistas.

Consensus Decision Making
What is a collective?

The LA IMC has an organizatianal stucture that is fairly unique in
ou society. No ore is in diarge, m ore Ins power over myore else
and in most cases, no decisiors are final wtil everyore is satsfied
with the outcome. An organization that lacks hierarchy is alled a
collective, ad the decisim-making process is called cansersus A
collective is best described as a power-sharing organizational model.

Members of the collective take tuns leading/facilimating the
meetings, where the importaait LA IMC decisimns are made. Whan
someme s a1 idea or a plm, we disaiss aur haughts and concerrs
abou the plan and thex make clhanges and compromises with he pla
urtil it takes a shape hat everyame likes, or at least ore that everyore
cn live with Graated, he process can be time camsuming and
difficut. Demoaacy canbe difficult, bu cansenus really is ore of
the most fair amd equitable ways for groups of people to make
decisions.

What is Consensus?

Comersws is a decision making process in whidh a growp strives to
agree umnimowly to all decisions made. The objective is to come to
a final decision acceptable to everyore ivolved. The process makes a
number of asumptiors inorder to work effectively. For example in
order fora groyp to we comamss, members of @ orgmization must
share comma principles axd values. This isoftendme by he use of a
mission statemert incombination with clearly artiaulated prirciples
of unity.

Withouw commonground, it isunlikely that the consersus process will
be aneffective decision making proces precisely becawe it asumes
thatumnimity is possible. Put quite blurtly, it is unlikely hat a “lef¢’
and ‘right” orgmization will find a basis for comemsws decisimn
making. However, conssmais can be very effective for growps who share
a commonality. Sud graups can make high quality decisians that are
empowering for all the members of the group.

General Assumptions We Make to Allow for Consensus

* A group shares clearly articulated principles and values.

* The way we wotk for social change is a vital Iink w the

change itself.
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* Each individual is important to the group.

* Differmces of opinion are mrmal and healhy and can be
worked through. They need not result in a divided group.

* Creative solutions are possible.

Every member of the group has a right to be heard.

Why should you use Consensus?
* Wha each individwl hares in the decisian of he graup, hen
all have a greater commitment to implement the group’s decisions.

* Better decisiors are made because more ideas are gererated
and discussed which creates more freedom for creativity.

* Comemnswts lelps to avoid the adversarial canfromations and
the anger md potential for hurt feelings gmerated ina win/lose style
decision-making.

* It ircreases graup strength by decentralizing awhority, and
allowing more people in he graup to take onleaderhip roles This
really helps to increase personal empowerment.

Conditions needed for Consensus
* Youreed a grow that hares valwes and goals This emphaizes
the imporance for your goup to come up with a misson satement
together.
* Members must have commitmernt to the graup and it’s
processes

* People must lave equal access to power, you camot have any
hidden power structures.

* People must be aware of isswes which can lead to mequalities

of power. These are things like diversity and gender balance.
* There must be willingness to ackmwledge differamces of
opinion, and willingness to take the time to work through them.

* The touglest ore is laving willngnes t let go of ego-
idertification with me’s own proposals and ideas "Orce an idea
leaves your mouth it no longer belongs to you."

For a grop to we caismas it demands resporsibility from the
members which meas a commitment to the graup and a
commitmert to youself. You must be able to liste to others as well
as speak on issues about which you have strong feelings.

Comensws decisiorns take a lot more time thanvoting. The time yau
spend is o imvaluable nvestment into the community of you
orgmization Graups will be much better off if objectins and
cacerrs are expressed, respected, and aeatively resolved. The
altenatives end up with hasty decisiors in whihh objectians are
sppressed. This can damage you graup and case umecesary pain
which in the end can take much more time to repair

Consensus and Facilitation Tips

Meeting Roles

Facilitator(s):

Move graup thraugh each stage of cansenus process all m people
(wually no more than 3 inastack); allow only ae proposal at atime
repeat proposal frequently to keep people clear abaut its aimren
wording; suggest meeting tools and help people participate equally

Time Keeper:

Keep time; give warnings as each time limit approadies; force growp
to bargain for more time if it wants to go over time onany agada
item.
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Note Taker:
Take notes and distritute accordingly; anmwece decisiors made at
previous meetings

Vibes Watcher:
Poirt cut he emotioml undercurants inthe group; intervane if people
are getting tired or cranky; suggest meeting tools, breaks, games, etc.

Tools for Successful Meetings

Meeting Process:
Written agenda
Evaluation (at middle and end)

Visual aids
Strategy development

Conflict Resolution:
Active listening
Articulating feelings
Criticism/self-criticism

fishbowls

Decision-Making
Go-arounds

Straw polls
Brainstorms

Small group discussions
Dyads or triads
Fishbowls

Stress Reduction:
Breaks

Calm voice
Breathing
Silence

Humor

games
The Meeting Process

Each meeting begins with several members volunteering o take m
specific roles for the couse of hat meeting. Facilittors lead the
grop thraigh he items on the agenda, the Time Keeper makes sure
that discwssiors a a single agnda item don't drag ontoo long and the
Note Taker, well, takes notes onthe meeting and then emails them to
the LA - IMC list so hat everyore cansee vhat trmspired. The Vibes
Watcher keeps an eye on the graup itself, alling attertion to
anytensians, frustrations boredoms, etc that the groaup might be
feeling.

During the meeting, he Facilimtor(s) will all e people to speak,
beginning with the peson resporsible for a particular agenda item.
That persan will speak, aad the anyme else can mise their hand to
add to, commert on or ask questians. The Facilimtor will call m
these people to speak, inthe order that they mised their hands. The
quew of people waiting to speak is clled "the stack” Each aganda
item is assigred a time limit wha it is first suggested. If the
disaissin is over before that time limit is reached, the Facilitator
will move onto the rext item. If the time limit is readhed and there
are still people who wish to speak, the growp can cloose to extend the
time limit. This process continues through the last item on the agenda.

Facilitation

Planning a good agenda:

Ist Try to wderstand what the agenda items are attempting to
accomplish in the meeting.

2nd: Be cascious of moving the process forward and keeping
conversation focused on the topic at hand.

3rd: Be comsciows of time and make the groy agree to give more time
to each topic as necessary.

Set goals for the meeting:
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Faciliators should always be cansciaus of the differerce betwean
disaissin and proposals. Disaissimns can lead to proposals o the
spot, but this is often poorly dme For more complicated agaxda
items, it is muwh better to have disawssion n ore meeting and a
proposal preserted to the graup at he following meeting. If a clear
proposal has not beax pu forth to the grow, then it can be very
difficult to articulate proposals o the spot. If people make the effort
to clearly work ou proposals inadvance, hea goals for he meeting
are much more clear and can lead to more productive meetings.

Review the Agenda:

Reviewing the agenda serves two purposes. First, it gives everyore in
the oom a charce to know what he agenda is aad second, it allows
people to make dhanges to he agenda, and whetheror not to prioritize
some things over others or to irclude things that were left ou. This
also cantributes to a more inclusive proces that helps make it easier
for people to participate.

Setting Times for each Topic/Time Keeper:

[tisimportait to set times for discwsionthat arerealistic. Each time
we bargainfor timeit mly ircreases he pressuwe. It is possible to not
disaiss everything a1 the agenda becawse some things are more
important thm others. The time keeper is useful for helping people
stick to the time limit. The time keeper shoud manaurce when hey
are lalfway through anitem’s time axd when hey have two minites
left.

Co-Facilitation:

It is useful to have more than ore facilitator rm a meeting. If the
facilitator gets stuck during he meeting and is having wowble moving
forward, it is oftenhelpful to have someore takeover for a part of the
agenda It is also helpful whea a co-facilitator can take care of the
stack as people raise their lands to speak. Co-facilitatin is also a
way for hose who are learning the facilitation process to become
more comfortable running a meeting on their own.

Challenges to Building Consensus

Rushing the process:

Itisimporan to allow for adequate time for a discusion that will
help develop a comass. It takes time to crate camsaiss and
disaission is aitical to adiieve it. A facilitator may feel presuired to
rush the process in ways that can be counter-productive to the group.

Familiarity with Consensus:

The casenus process is not always abaut agreeing to everything
People should be comciow of whenthey canlet go of their cancerrs
and allow the process to move forward, or whan they feel it recessary
to stand aside or block for prircipled reasms (e.g a proposal is in
direct corflict with he missionstatement set forth by he graup). The
process shaild not be used as a mears of getting everything that we
want as individuals, but to prodwe a decision that is acceptable to
everyone and will allow the group to move forward.

Formal/Informal Consensus:

There are times when everyme is n agreement and the formal
casenus process is not necessary. Other times, he graip is ot united
and it is necesary to go hraigh he formal caonsersus process The
cloice of whan to we the formal process is a judgment call of the
facilitator(s). If no me las my questiors or corcems tha it is
probably not necessary to use the formal process.

When Consensus Fails

Ocasiomlly, a graup that wes consenus will find itself unable to
move forward due to anisswe that cawes agroup to be divided and is
umble o reah a comaisis. Many graups will often adopt a defacto
policy of casmss-minws-me (or two) aad the ability o mowe
towards a super majority (2/3) vote in the case of difficult proposals.

Consensus Minus Two

Comersws Mims Two is a corcept that allows a graup to mowe

Page 9 of 12



forward in the case of repeated blocks to proposals. In order for a
proposal to be blocked, the block must be sipported by a minimum
of three (3) people. Inother words, the groyp canmovwe forward witha
proposal if mly two (2) people dioose to block Ina graup with a
least ten (10) people, this allows 80% of he collective to agree m a
givar proposal. In graups of les ha ten (10) people Comarsws
Mims Ore maybe more appropriate depending upon the desired

percentage of agreement.

Two-Thirds Majority

Another option to dealing with cortroversial proposals is to fall back
to a super majority vote n which two-thirds (2/3) of he growp
sypports a given proposal. In order to move to a two-thirds vote and
ou of the cansenus process, it requires a uper majority vote (i.e. a
two-thirds [2/3] vote). It may often be the case that while two-thirds
may agree ona partiailar topic, hey may mtagre ax moving aut of
the consensus process.

Working Groups
What is a working group?

A working growp is amlogous to a committee, except that the
decision making structure of a work grow isbased upon he corsasis
model. A working grow is ideally composed of 5 to 20 people who
work together m projects that maintain the day to day operatians of
the LA IMC. Working groups form the basis of participationin the
LA IMC and are semi-aitmmomows from the gaenl collective In
oher words, working groyps make decisions for the gereral collective
unless those decisians violate the mision statemert or the Prirciples
of Unity.

Working graups in he LA IMC are orgmized to make decision
making more efficient and participatory. Decision making aihority
is distribued to these groups, so that he atire organization isn’t

ivolved inall decisimns In this way, the emrire collective doesn’t
have to painstakingly cover every single detail of a decision that is
oftan easier to make with a small groyp of people focsed m a
specific area of operations Working graup decisians are reported
back to the collective at the general meetings or via the mailing lists.

Working growp logistics are the resporsibility of Designated Persors
Resporsible (DPRs) who coordinate meetings report backs, and other
details necessary to a working group.

We ask that every member of the LA IMC joina working growp and
get inwolved in making decisiors a1 behalf of he larger LA IMC
collective. The following are the curerr working graups of the LA
IMC:

1. Finmnce — Resporsible for finmcesand record keeping, mairtaining
a good work relationhip with SEE, ou fisal spasor, raising money
for rent, etc.

Tech

Audio

Video

Print

Photo

Volunteer

Webitorial

Network

WO N AV DN

Volunteer — Resporsible for promoting the collective via everts like
Sunset Jurction doing oureach o the web via the mailing lists
making stickers, flyers, etc.

Space — Respansible for keeping he space organized, maintaining a
good working relationship with the landlord, etc.

Video — Respomsible for the orgmization and coordination of any
IMC LA video projects.
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Webitorial — Responsible for the organizatian of the website, keeping
the website up to date and making sure that he cemer column
newswire and calendar, etc. are being facilitated.

Radio - Respamsible for the organization of the radio project, and
keeping the Kill Radio slot commitment fulfilled.

DPR - Designated Person Responible

DPRs are individuals who have takenrespansibility fora residwl sk
of he collective or who have wlmteered to coordimte meetings and
oher items associated wih a given working graup. Each working
growp should have me or two DPRs inorder to maintain the mailing
list, coordinate meetings, and act as a cantact for new people. DPRs
help to maintin the comistacy of a wotking groyp by providing p
to date reports to he gereral collective. The wle of the DPR is
cucial and requires a rather sericus commitment on the part of the
individual(s) to the larger collective.

Sample Agenda

LA IMC Agenda

Date:

Facilitators: generally two or more facilitators

Minutes: someone willing to take notes and type them up for distribution
Time: someone who will rigorously announce time on each item
Vibes: one or two people who keep a check on the emotional climate

Introductions: (good to do if new people)

Announcements: (for events, updates, items that do not require a disarsion by the entire group,
or items that arenot ntended as a proposal. Announcemerts area good place to suggest agenda

items for a future meeting, etc.)

Working Group Report Backs: (if an working group s recertly met to make decisions, or
reeds he groups input irto a pardailar decision, then this is the best place to give a report.

Generally, herepors are short and there is anannounemert of heworking grou psnext meeting

time and location)

Agenda:

Note: It is important to distinguih between disarsion itemsand items that are put forh as a
proposal. Proposals require a group consersws a1d can follow a formal or informal consensws
process that is at he disaetion of he facilitators. Discwssion does not require consenas, but is
wwlly irtended asa precussor toa fuweproposal. It is alsocritical that ime limis and names
are artached to eachagenda item so that the grouphas anidea how long the meeting will wke.
Long unorganized meetings are wwlly the downfall of many organizatons har wish to be
ssainable. Also, it isvery helpful to have proposals printed out on paper for everyone to read.

This makes the information more accessible and easier to understand.

Old Agenda Items (items that have been tabled, or previous discwsion items thar have been

turned into proposals)

1. Last weeks discission umed irro formal proposal to buy X am ount of equipment for
collective (Jane Doe, 10 min.)

2. Discussion from last week regarding collective name (John Doe, 15 min.)

New Agenda Items (genemlly, rew items are discwsion items, but not always. If people are
familiar with the issie, or it is a simple proposal, rew agenda items will have both disarsion

and proposals listed)

3. Report back from benefit show (Noam Chomsky, 10 min.)

4, We need a new scamer in the office (Emma Goldman, 10 min) Proposal: that we
spend our last $150 on a new scanner for the collective.

5. Discussion on the keeping office open schedule (Peter Kropotkin, 5 min.)

6. Proposal to st a ew Indymedia Newreal space hat is accessible. It must be dealt

with today because we don’t have another space lined up (Judy Bari, 10 min.)

7. Choose next weeks facilitators (responsible for preparing the Agenda)
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